ROCKY 2030
Seizing the opportunities
to grow our region
A WHITEPAPER

The world is changing. New industries are emerging and
existing ones are gradually being re-organised. With
cheap available land, a reliable water supply, an
industrialised workforce, world-class university, close
proximity to international ports, and other natural
advantages, the Rockhampton region is well positioned
to beneﬁt from this evolving economic landscape.
With proper planning, political willpower across all three
levels of government and the support of the business
community, our region can seize the opportunities to
grow in a sustainable way over the coming decade and
beyond.
This whitepaper is intended as a starting point for an
ongoing discussion about our region's future – and a
foundation for stakeholders to work together to build on.
Together, we can create the jobs of the future and
develop Rocky and CQ into an economic powerhouse.
Barry O'Rourke, Member for Rockhampton.

Section 1: Areas of Opportunity
1.1 Foodbowl of the Future
Why Rockhampton is well-placed for an agricultural and aquacultural boom
1.2 Making, Manufacturing, Multiplying
From beef to steel and everything in between, it's time to build on a legacy of production
1.3 Waste: Old Problems Need New Solutions
What was once trash is now a sector of enormous economic potential
Section 2: CQ Advantages
2.1 Secure Energy, Secure Industries
Why Rockhampton is on its way to becoming a powerhouse for the state
2.2 An Industrial Land of Opportunity
Building industries from the ground up with development ready zones
2.3 Connected By Sea
CQ's world class ports are the heart of a thriving export market
2.4 Relying On Rockwood
Food producers' conﬁdence also growing thanks to the water security oﬀered by weir project
Section 3: Supercharging Rockhampton's growth
3.1 The Stanwell State Development Area
Fast track developer interest with an SDA
3.2 Regional Tax Incentives
Giving businesses another reason to invest in the region
3.3 Infrastructure Funding
Upgrading key assets now will pay long-term dividends
3.4 Leaders of Education & Training
How TAFE and CQUniversity could drive an economic and cultural boom
3.5 Build a stage, make a statement
Building a convention centre in Rockhampton will show the world it's open for
business
3.6 Specialising in Defence
Why boosting Rockhampton's role in the defence industry is a win-win

Section 1: Areas of Opportunity
1.1 Foodbowl of the Future
Rockhampton has long been the leader in Australia when it comes to processing beef. The
construction of Rookwood Weir will not only create more opportunities within this industry, but
also allow us to diversify into other agricultural markets. Further to this, Rockhampton has been
namechecked as a potential hub in the booming aquaculture industry [1], and we're already
seeing local landowners making moves into this sector. Given the variety – and quality – of
established and emerging producers in Rockhampton and its surrounding area, it's very
possible this region can become one of Australia's great food bowls.

A key factor here is the growing demand for
premium quality Australian food products
in Asia. Central Queensland and
Rockhampton can and should play a leading
role in this market. Exports to Asian
markets accounted for 60% of the total
value of Australia's agriculture, ﬁsheries and
forestry exports in 2019–20 and is currently
a $16 billion a year industry [2]. Forecasts
predict that this demand will double
between now and 2050
– providing opportunities for exporters of
high value, high-quality agricultural and food
products. Not only has the demand for agriculture, ﬁsheries and forestry increased over the last
20 years, the meat and live animal export market in particular has doubled in value. These
products now contribute $2 billion to Australia's GDP [3], highlighting just how much economic
potential there is in this particular market. Rockhampton is well-placed to meet this growing
demand with already established infrastructure and the construction of the $352 million
Rookwood Weir, which will provide the region with a secure water source for expanding
agricultural projects [4].
Agricultural production in the Rockhampton region currently exceeds $200 million annually [5].
While beef makes up the majority of that, the region oﬀers a range of agricultural growth options.
The Rockhampton region is already known for produce such as mangoes, avocados, pineapples,
as well as a burgeoning macadamia nut industry [5]. High-value crops such as black sesame are
also being trialed here with promising results [6] .

Adjacent to agriculture, the Cooperative Research Centre for Northern Australia (CRCNA) has
identiﬁed the Rockhampton region as having more than one million hectares of land in the region
deemed suitable for marine farming. It also found there were more than 50 million hectares of
suitable land for freshwater pond culture [1], highlighting the region's aquacultural potential.
Driven by the increasing demand for Australian ﬁsheries and a shift towards sustainable ﬁshing
practices, situational analysis from the CRCNA found the aquaculture industry had the potential to
expand to ﬁve times its current production, achieving gross values of production greater than $1.3
billion a year by 2030 in northern Australia [1]. It would also create between 1,400 and 2,300 new
jobs in the industry [1]. As such, Rockhampton would be in a great position to capitalise on the
forecasted aquaculture boom.

[1] Meg Bolton, Aquaculture could see Rockhampton known as more than just Australia's beef capital, Australian Broadcasting Corporation, 30 June
2020, (accessed Feburary 2021)
https://www.abc.net.au/news/rural/2020-07-01/aquaculture-emerging-alton-downs-rockhampton/12391410
[2] Department of Agriculture, Water and the Environment, Snapshot of Australian Agriculture 2021, (accesed February 2021)
https://www.agriculture.gov.au/abares/products/insights/snapshot-of-australian-agriculture-2021#around-70-of-agricultural-output-is-exported
[3] Department of Agriculture, Water and the Environment, Snapshot of Australian Agriculture 2021, (acessed February 2021)
https://www.agriculture.gov.au/abares/research-topics/ﬁsheries/ﬁsheries-economics/ﬁsheries-forecasts#aquacultures-share-of-production-valueto-rise
[4] Ben Harden, Rookwood Weir: 30,000 megalitres of water for agricultural use, Queensland Country Life, 17 December 2020, (accessed February
2021)
https://www.queenslandcountrylife.com.au/story/7060336/rookwood-weir-stage-one-water-sales-process-complete/
[5] id, Rockhampton Regional Council economic proﬁle - Agriculture, (accessed February 2021)
https://economy.id.com.au/rockhampton/value-of-agriculture
[6] Neil Lyon, Black sesame – new crop on the block, Grain Central, May 15 2018, (acessed Feb 2021)
https://www.graincentral.com/cropping/black-sesame-new-crop-on-the-block/

1.2 Making, Manufacturing & Multiplying
Bringing in a value of around $300m to the
region annually [7], Rockhampton is already a
burgeoning manufacturing hub and this industry
will only grow as new economic opportunities
are explored.
Rockhampton has been producing meat on an
industrial scale since 1871; food product
manufacturing brings in over $130m annually to
the region [7]. As new producers emerge oﬀ the
back of the construction of new water
infrastructure projects like Rockwood Weir, the
beneﬁts will ﬂow directly to the manufacturing

From beef to steel and everything in between, it's
time to build on a legacy of production

side of the food industry in Rockhampton. This could be everything from an increased demand
for slaughter in the ﬁsheries and beef industry, the processing of grains and crops earmarked for
cattle feed, or packaging and exporting entirely new crops from the region. As agriculture and
manufacturing go hand in hand, it stands to reason that any expansion in one industry should be
supported by the other. It is therefore important Rockhampton has a food manufacturing
industry that can keep up with the production of food in the region. That means any growth in the
region's agricultural industry should lead to direct opportunities in the manufacturing industries,
especially when it comes to jobs and facilities.
When it comes to materials, the creation of new low cost energy production facilities will open up
the potential of Rockhampton as a steel producer and machine manufacturer. In fact, a report by
the Grattan Institute (a University of Melbourne thinktank) has highlighted the potential of Central
Queensland as a multi-billion dollar green steel exporter. The report estimated that capturing
6.5% of the global steel market would generate about $65 billion in annual export revenue and
could create 25,000 manufacturing jobs in Queensland and NSW [8] [9]. The Hunter Valley and
Central Queensland were identiﬁed as ideal areas for this industry given their large and
established industrial workforces built on the back of the coal mining industry. Further, if, as has
been predicted, demand for coal decreases around the world in the future, being in a position to
supplement this industry – which accounts for over $250 million per year in Rockhampton alone
[7] – with a high-demand, sustainable product oﬀers huge economic beneﬁts to the region,
especially in terms of employment growth.
Rockhampton's manufacturing sector will also be bolstered by the Queensland Government's
decision to purchase the Rockhampton Railyards site and dedicate it to local rail manufacturing.
This is a large site and could be utilised by manufacturers in other industries in the future as well.
[7] id, Rockhampton Regional Council economic proﬁle - value added by industry, (accessed February 2021)
https://economy.id.com.au/rockhampton/value-add-by-industry
[8] Tony Wood, Guy Dundas & James Ha, Start with steel: A practical plan to support carbon workers and cut emissions, Gratten Institue (accessed
February 2021) https://grattan.edu.au/report/start-with-steel/ & https://grattan.edu.au/wp-content/uploads/2020/05/2020-06-Start-with-steel.pdf
[9] Adam Morton, Green steel industry could secure jobs future for Australia's coalmining heartland, The Guardian, (accessed February 2021)
https://www.theguardian.com/business/2020/may/11/green-steel-industry-could-secure-jobs-future-for-australias-coalmining-heartland
https://nationals.org.au/our-plan-for-a-stronger-manufacturing-sector/

1.3 Waste: Old Problems Need New Solutions
As industries all over the world move towards more sustainable and eﬃcient practices, it's
important that domestically we are coming up with our own solutions and innovations to wider
issues. One crucial area that needs to be addressed is the handling of waste. Adopting a more
eﬃcient waste management and recycling system will not only improve the longevity of
industries. It also provides a range of economic beneﬁts.

The beneﬁts of a circular economy –
reduced waste, lower environmental impact,
improved productivity and economic growth
– have long been established. However it's
only been in recent years that this concept
has been put into practice, most notably in
countries like The Netherlands and
Germany [10]. And with China, one of the
leaders in waste processing and recycling,
putting a ban on waste imports from other
countries in 2018 [11], it became a necessity
for countries to start investing in their own
waste and recycling systems.

What was once trash is now a sector of enormous
economic potential

The Australian Government's $190 million investment [12] [13] in the nation's ﬁrst Recycling
Modernisation Fund (RMF) is a “once in a generation” opportunity to remodel the way Australia
deals with its waste and will see the creation of 10,000 jobs [12] [13] across the country, in regions
like Rockhampton. Globally, the value of the global waste management industry is expected to hit
USD $530 billion (AU $682b) in 2024 [10], from $330.6 billion ($425b) in 2017 [10], so there are a
lot of economic incentives on the table when it comes to waste.
Rockhampton is already well on its way to becoming a recycling hub. Following an investment of
$13 million in their waste processing facilities in 2016 [14], the region has pledged to become a
zero waste community by 2050 through diverting 90% of waste from landﬁll [15]. Further, after
making strides in their goal to become a circular economy, the town was named overall winner of
the 2020 Queensland Sustainable Communities Tidy Towns in 2020 [16], proving that the region is
well ahead of many of its peers in terms of waste and recycling. Given its credentials, existing
infrastructure and location, Rockhampton – with support from the RMF – would be in a position
to start processing waste from other towns in Central Queensland. This will not only lift the
burden of waste processing on places like Gladstone, Biloela and Emerald, but will also translate
to more employment and revenue opportunities for Rockhampton.

[10] AMCS Group, An inside look at the global waste and recycling market, (accessed February 2021)
https://www.amcsgroup.com/newsroom/blog/global-waste-and-recycling-market/
[11] Xinhua, China Focus: From trash to treasure: China's recycling industry booms, (accessed February 2021)
http://www.xinhuanet.com/english/201812/01/c_137644567.htm#:~:text=The%20recycling%20industry%20is%20an%20epitome%20of%20a%20broader%20picture%20in%20China.&text=
According%20to%20a%20report%20by,11%20percent%20year%20on%20year.
[12] Adam Morton, Australia's recycling crisis: is the government's $190m on new infrastructure worth it?, The Guardian, (accessed February 2021)
https://www.theguardian.com/environment/2020/jul/26/australias-recycling-crisis-is-the-governments-190m-on-new-infrastructure-worth-it
[13] Alex Thornton, Turning trash into treasure: how Australia plans to recycle its way to recovery after COVID-19, World Ecconomic Forum,
(accessed February 2021) https://www.weforum.org/agenda/2020/08/turning-trash-into-treasure-how-australia-plans-to-recycle-its-way-torecovery-after-covid-19/
[14] Zhanae Conway-Dodd, New Rockhampton rubbish facility is no waste of time, The Morning Bulletin, (accessed February 2020)
https://www.themorningbulletin.com.au/news/new-rubbish-facility-is-no-waste-of-time/2909544/
[15] Rockhampton Regional Council, Rockhampton Regional Waste Strategy 2020-2030, page 5, (accessed February 2020)
https://www.rockhamptonregion.qld.gov.au/CouncilServices/Rockhampton-Regional-Waste-and-Recycling
[16] Keep Australia Beautiful, Rockhampton crowned Queensland's most Sustainable Community for 2020, (accessed February 2021)
http://www.kabqld.org.au/rockhampton-crowned-queenslands-most-sustainable-community-for2020/#:~:text=Rockhampton%20crowned%20Queensland's%20most%20Sustainable%20Community%20for%202020,by%20admin%20%7C%20posted&text=The%20winners%20of%20the%20Keep,December%20via%20an%20online%20announcement.

Section 2: CQ Advantages
2.1 Secure Energy, Secure Industries
With an average of 272 total days with sun per year [17], equating to 2592 hours of sunshine,
Rockhampton is one of the sunniest regions in the country, and as such is in a great position
to capitalise on solar opportunities.

Solar energy has been identiﬁed as the
cheapest energy source in history by the
International Energy Agency [18], and as
such it makes economic sense to utilise it
as much as possible in suitable areas as
part of our energy mix. One of the key
beneﬁts to having a cheap energy source is
that it reduces the production costs of
other industries. Global energy
consumption is predicted to grow by 50%
by 2050 [19], most notably in industrial use.

If domestic industries can start utilising cheaper energy options this would give them a
competitive edge on the foreign market. This goes hand in hand with the production of greenhydrogen. As the key factor in manufacturing green hydrogen is a renewable energy source,
investing in the solar potential of the Rockhampton region would greatly serve the hydrogen
industry in the future. This will not be limited to hydrogen and steel; all industries in the region,
including agriculture and all areas of manufacturing, will beneﬁt from cheaper energy, providing
new job-creating opportunities.
Alongside the solar potential of the region, there is the well-established Stanwell Power Station.
Owned by the Queensland Government, the Stanwell Power Station is one of the most eﬃcient
coal-ﬁred power stations in the country and has been powering the region (and beyond) since
1996 [21]. Recognised nationwide for their innovations and technological developments to
improve their output and storage, Stanwell prides itself on providing reliable and aﬀordable
energy to the region. While solar energy is a huge growth market oﬀering a range of economic
beneﬁts from cheaper energy to new jobs, Stanwell's coal-ﬁred energy guarantees reliable
energy for the region in the present day, and will continue to do so until the middle of this
century on its current timeline.

At the same time, Stanwell is investing in other energy options, such as hydrogen, bioenergy, solar
and wind. In fact, Stanwell – alongside Lacour Energy – is at the centre of the region's largest solar
project – the $1.5 billion [22] Clarke Creek Wind and Solar Farm. Once completed in 2023, this
facility will power approximately 590,000 Queensland homes and contribute $130 million to the
local economy [22].
Rockhampton is already known for its reliable and innovative energy sector, and given the
enormous potential of the region's natural energy assets like solar and wind, this sector is
destined to see substantial growth. With such an expansion, Rockhampton could provide
dependable and aﬀordable energy for industries and residents well beyond the boundaries of
Central Queensland, becoming a powerhouse for the entire state.

[17] Current Results Weather and Science Facts, Average Sunshine a Year in Australia's Cities, (accessed February 2021)
https://www.currentresults.com/Weather/Australia/Cities/sunshine-annual-average.php
[18] Simon Evans, Solar is now the cheapest energy in history conﬁrms IEA, Carbon Brief, (accessed February 2020)
https://www.carbonbrief.org/solar-is-now-cheapest-electricity-in-history-conﬁrms-iea
[19] EIA, EIA projects nearly 50% increase in world energy usage by 2050, led by growth in Asia, (accessed February 2021)
https://www.eia.gov/todayinenergy/detail.php?id=41433
[21] Stanwell, Why We're Here, (accessed February 2021) https://www.advancerockhampton.com.au/Economic-Development/MajorProjects/Clarke-Creek-Wind-and-Solar-Farm
[22] Stanwell, Environmental Stability, (accessed Februay 2021) https://www.stanwell.com/our-communities/environmental-sustainability-2/

2.2 An Industrial Land of Opportunity
Rockhampton is currently home to some of the cheapest land options in the state. Given
the infrastructure and development currently in place, the region oﬀers a cost-eﬀective
place to develop large scale projects that can be logistically supported by the area.

Rockhampton Regional Council has made substantial eﬀorts to
identify and allocate parts of the region that are well suited for
industrial development. The Parkhurst Industrial Area, to the north
of Rockhampton, provides infrastructure for small and mediumscale industries which have high value and are expecting sustained
growth [23]. To the west, the Gracemere Industrial Area is perfectly
located for businesses seeking to provide goods and services to
coal mining and coal seam gas operations, with major mining
operations within easy reach between 200km and 450km.

While adjacent to the Capricorn Highway, the Gracemere Industry Park will service the transport
needs of the mining industry, catering for vehicles such as road trains [24].
Aside from having large amounts of development-ready industrial land, Rockhampton also has the
infrastructure – including major roads and highways – and amenities to support these projects and
its workforce. Given these amenities, which include schools, retail and recreational facilities, and
relatively aﬀordable housing compared to larger cities, Rockhampton is well placed to attract new
skilled workers as needed, though housing supply constraints currently pose a challenge.
Factoring in all of the above, Rockhampton is well-placed to support all facets of a large scale
development. From designated and aﬀordable land options, to key assets like a skilled local
workforce and transport infrastructure connecting directly to key mining areas, it represents an
ideal location for a range of expanding and developing industries [27].

[23] Advance Rockhampton, Industrial Precints - Prime industrial real estate, accessed March 2021
https://www.advancerockhampton.com.au/Industries/Industrial-Precincts
[24] Capricorn Enterprise, Gracemere Industrial Area, (accessed March 2021) https://capricornenterprise.com.au/economic-development/moving-tothe-region/gracemere-industrial-area/
[25] Department of Resources, Annual Land Valuations Issued for Rockhampton, (accessed March 2021) https://www.dnrme.qld.gov.au/home/newspublications/news/2020/march/valuations-2020/annual-land-valuations-issued-for-rockhampton
[26] Real Estate.com.au, Rockhampton City, (accessed June 2021) https://www.realestate.com.au/neighbourhoods/rockhampton-city-4700-qld
[27] Communities in Transition, Rockhampton: A Living Transitions Roadmap, CSIRO, Page 12, (accessed February 2021)
https://www.qld.gov.au/__data/assets/pdf_ﬁle/0017/124505/trasition-roadmap-rockhampton.pdf
General links used to inform this section
https://www.rockhamptonregion.qld.gov.au/Development-Advice/Gracemere-Industrial-Area

2.3 Connected By Sea
In terms of having the infrastructure to support the aforementioned
large scale projects, one of the key advantages of Rockhampton is its
access to large ports. The Port of Rockhampton – formerly known as
the Port Alma Shipping Terminal – is located at the southern tip of the
Fitzroy Delta. The Port of Rockhampton is well placed to service the
region's burgeoning industries. In 2019, the Port handled 222.2
kilotonne (kt) tonnes of cargo [28] , and became the fastest growing
live cattle export port in the country exporting over 30,000 [29] head of
cattle in just six months.
The port also exports other meat products such as frozen beef and
tallow. As the beef and other agricultural industries grow in the region, the Port of
Rockhampton will prove to be an important asset for the region's producers. Operated by the
Gladstone Ports Corporation (GPC), the Port of Rockhampton also notably plays a vital role in
facilitating military training exercises carried out in the region, such as Talisman Sabre and the
Australian-Singapore Military Training Initiative. Its role in these operations cannot be
overlooked as ammonium nitrate makes up over half the cargo handled by the port each year
[28], while other dangerous goods such as petroleum and explosives account for a signiﬁcant
portion of the remainder [28].
Close by there is the major Port of Gladstone, which most notably services the resources
industries of the region – connecting Central Queensland with international ports all over the
world. Coal and liquiﬁed natural gas make up the bulk of the port's 124.02 million tonnes
throughput [30], although other products such as lumina, cement, petroleum, grain and sugar
are also handled. This is also an area of signiﬁcant expansion as it has unveiled plans to expand
shipping capacity to 300 million tonnes per year [31]. This expansion, valued at $30 billion,
includes a container hub, major road upgrades and an international business centre. This will
create a range of economic opportunities, from increased output to job creation, for Gladstone
and the broader Rockhampton region [31].
These ports are the doors to a booming export market and are integral to the growth of industries
in central Queensland. The Port of Rockhampton in particular will prove to be one of the region's
most important assets once the Rockwood Weir is fully operational and food production is
ramped up. By having these assets already in place, Rockhampton is ready to step up and
become a bigger player on the export market. The increasing volume of products exported from
these ports will also lead to the creation of many new jobs in order to eﬀectively process the
goods.
[28] Gladstone Ports Corportation, Port of Rockhampton, https://www.gpcl.com.au/port-of-rockhampton, (accessed March 2021)
[29] James Nason, Export activity jumps at Port Alma, Beef Central, (accessed March 2021) https://www.beefcentral.com/live-export/export-activityjumps-at-port-alma/#:~:text=PORT%20Alma%20near%20Rockhampton%20has,Port%20Alma%20at%20Rockhampton
[30] Gladstone Ports Corportation, Port of Gladstone, (accessed March 2021) https://www.gpcl.com.au/port-of-gladstone
[31] Gladstone Ports Corportation, Strategy and Planning, (accessed March 2021)
https://www.gpcl.com.au/strategy-and-planning

2.4 Relying On Rookwood
The availability of reliable water is critical to all development plans and Rockhampton has already
made strides to assure the region's water security. Providing 86,000ML of water [32], the
Rookwood Weir will be a catalyst for further agricultural development in the Rockhampton region
in the very near future. While the Fitzroy River already provides excellent water security for the
region, the $367 million project [33] will provide a support system for a range of new and existing
agricultural businesses.
Rockhampton has a long and rich history of
agriculture, and of course, beef production.
However, the price and availability of water has
always been a cause for concern for farmers,
graziers and primary producers. The Rookwood
Weir project guarantees these food producers will
have the water they need for their operations going
well into the future, allowing them to expand with
conﬁdence. The door is also open to a new range of
crops and food producers, and food manufacturers
through the supply chain. The tender process for
the project has already seen a successful bid for
5000 hectares of macadamia orchards, set to be
planted along the Fitzroy River west of
Rockhampton [4]. All of this will create additional
farm employment and opportunities across a range
of industries including irrigation, transport,
processing and export packing businesses.

Food producers' conﬁdence also growing
thanks to the water security oﬀered by weir
project

[32] Sunwater, Rookwood Weir Project, (accessed March 2021) https://www.sunwater.com.au/projects/rookwood-weir-project/
[33] Advance Rockhampton, Rookwood Weir – Establishing Water Securitiy, (accessed March 2021)
https://www.advancerockhampton.com.au/Economic-Development/Major-Projects/Rookwood-Weir
[4] Ben Harden, Rookwood Weir: 30,000 megalitres of water for agricultural use, Queensland Country Life, 17 December 2020, (accessed February
2021)
https://www.queenslandcountrylife.com.au/story/7060336/rookwood-weir-stage-one-water-sales-process-complete/

Section 3: Supercharging Rockhampton's growth
3.1 Time for a State Development Area
Already a hub for mining, agriculture, construction, and manufacturing, it would make sense to
create a State Development Area (SDA) near Rockhampton and utilise the industrial land in the
region to better serve these industries. Stanwell, located about 25km west of Rockhampton,
would be one possible candidate for an SDA [34]. The State Government already owns land in
this area that is perfectly suited for large scale industrial development, and such an expansion
would be supported by the skilled local workforce and infrastructure of the region, including its
major highway and rail access. Establishing a SDA in Stanwell would put the region on the map
for developers, unlocking a host of economic opportunities and potentially creating hundreds of
jobs [34] [35].

[34] Rockhampton Regional Council, Council looks to candidates to back business in the Region, (accessed March 2021)
https://www.rockhamptonregion.qld.gov.au/AboutCouncil/News-and-announcements/Latest-News/Council-looks-to-candidates-to-back-businessin-the-Region
[35] State Development, Infrastructure, Local Government & Planning, State development areas, Queensland Government
https://www.statedevelopment.qld.gov.au/coordinator-general/state-development-areas

3.2 Regional Tax Incentives

Another option to encourage investment in the
Rockhampton area, could come in the form of
tax incentives. These schemes, which can take a
variety of forms, have long been employed to
increase the investment potential of regional
areas throughout Australia and in many
countries around the world. Some tax
incentives that would encourage investment in
the Rockhampton region are:
•

•

•

•

A reduced company tax rate for businesses
establishing operations in Central Queensland.
Ideally this would be within large scale industries like manufacturing. This could come with a
guarantee of 10 years to give the businesses time to grow and expand their operations. [36]
[37]
Tax Credits to cover start-up costs. Businesses starting up an operation could oﬀset their
initial costs in starting the business in a regional area like Rockhampton. Again, this would be
for certain types of businesses that will contribute substantially to the economy.
Zero interest ﬁnancing. The Federal Government could oﬀer 0% interest loans to businesses
looking to start up in Rockhampton. This could be a great way to encourage mid-level and
small businesses in the region which help serve the local community and its tourism industry.
The State or Federal Government take equity stakes. This could be a win-win for all parties as
the risk of starting a new company is shared between the business and the government,
thereby encouraging investment. If the business is successful, the government will see direct
returns on their stake in the project. [38]

Rockhampton has so much to oﬀer new businesses and industries but it may not be the ﬁrst
place that comes to mind to developers and investors outside the state or even the country.
Oﬀering unique tax incentives would be a great way to put Rockhampton into the minds of
developers all over the world.

[36] Community Toolbox, Section 3. Using Tax Incentives to Support Community Health and Development, (accessed March 2021)
https://ctb.ku.edu/en/table-of-contents/implement/changing-policies/tax-incentives/main
[37] CMS Law, Tax incetives for regional investment projects:Legal developments and trends,
(accessed March 2021) https://cms.law/en/rus/publication/tax-incentives-for-regional-investment-projects-legal-developments-and-trends
[38] Jenny Rathbone, Dr Guy Major & Dr Jonathan Preminger, Why government should take equity stakes in ﬁrms to support the recovery, Business
Live, (accessed March 2021)
https://www.business-live.co.uk/opinion-analysis/government-should-take-equity-stakes-18207455

3.3 Investing In Infrastructure
One area fundamental to Rockhampton's growth is its infrastructure. In order to encourage the
growth of the region's manufacturing industry, it's vital that the region has the facilities in place.
All levels of government should work together to identify and look for infrastructure development
in the region.
With the third largest runway in Queensland and ninth in Australia, the Rockhampton Airport is
equipped to handle large scale freight, as well as provide access to the region for over 500,000
domestic passengers each year [39]. The airport also plays a big role in supporting domestic and
international military operations that take place in the area, including Talisman Sabre. As such,
the Rockhampton Airport is an asset of great potential – especially when it comes to the export
market – and with a few upgrades to its facilities it will open up new opportunities for the region.
In the short term, new freight facilities providing cold storage should be introduced in order to
better serve the food manufacturing industries of Rockhampton. Such facilities are important to
the productivity of the agricultural sector and will ultimately allow local and regional agricultural
producers to provide national and international markets with fresher products faster, particularly
when it comes to meeting the high-demand of the Asian markets [40] [41].
With the development of the Rookwood Weir and the agricultural opportunities that will bring,
opening Rockhampton Airport to international trade would also boost economic and jobs growth
in the Central Queensland economy. As demand in this area grows, so too should the business
facilities of the airport. Services such as commodity processing, logistics, and corporate oﬃces will
ensure the airport is equipped to service a booming aviation trade market.
It's also never been more important for Rockhampton to be connected with its surrounding areas
on the ground. Located around 25km east of Emerald, the CQ Inland Port is an intermodal freight
facility that will serve as a major link between Rockhampton, Longreach and beyond to North
West QLD and Northern Territory, upon completion. The project will signiﬁcantly improve the
road to rail movement of commodities such as beef, grain, and macadamia. Ensuring
Rockhampton has suitable, ongoing access to this facility will open up exporting opportunities to
the region's producers [42].

Upgrading key assets now will pay long-term dividends

Rail in the region is currently underused and this is one area that could be developed to not only
improve connectivity, but also reduce impact on the environment. A high speed rail network that
linked Rockhampton, Yeppoon, Gracemere, Gladstone, Emerald and beyond would allow ﬂuidity
between the regions, allowing them to better share resources such as the Gladstone Port, CQ
Inland Port and the Rockhampton Airport. Utilising this form of transport will also reduce
pressure on the roads between the region [43].
Finally, a proposal to extend Inland Rail to Gladstone would potentially be a signiﬁcant economic
boon for Rockhampton. Having fast rail access to southern markets just an hour down the road
would make the city even more appealing to businesses like manufacturers – especially when
coupled with existing transport links like the Port of Gladstone and Port Alma, as well as the
prospect of an upgraded Rockhampton Airport. The Inland Rail extension would also bring new
opportunities in terms of maintenance work and freight imports.

[39] Capricorn Enterprise, Infrastructure & Accessibility, (accessed March 2021) https://capricornenterprise.com.au/infrastructure-accessibility/
[40] Capricorn Enterprise, Upgrade Rockhampton Regional Airport, (accessed March 2021)
https://capricornenterprise.com.au/priority-projects/rockhampton-regional-airport/
[41] The Morning Bulletin, Walk before we ﬂy: Landry on Rockhampton Airport Expansion, (accessed March 2021)
https://www.themorningbulletin.com.au/news/walk-before-we-ﬂy-landry-on-rocky-airport-expansi/3205282/

[42] Central Highlands Develepmont Corporation, CQ Inland Port, (accesed March 2021) https://chdc.com.au/agtech-agribusiness/cqip
[43] Australian Broacasting Corportation, Training group backs high-speed rail link plan, (accessed March 2021)
https://www.abc.net.au/news/2012-09-12/training-group-backs-planned-high-speed-rail-link/4256808

3.4 Leaders of Education & Training
To better serve the region in the future, we must focus on training people for jobs that meet the
growing areas of the local market. This will mean continuing a close relationship with
CQUniversity and TAFE to ensure the region has enough highly trained skilled workers to support
this growth.
CQUniversity and TAFE do a great job creating curriculum that compliments the opportunities
associated with regional communities, and it's time to share that with the rest of the world.
Highlighting the potential of Rockhampton's various industries and beneﬁts of studying and
training locally should be a priority. Attracting new students, whether local, national, or
international, will bring enormous economic and cultural beneﬁts to the region. Rockhampton
has a low cost of living – among the lowest in the state – making it an ideal location for students.
Coupling this with the already high-calibre curriculum oﬀered by CQUniversity and TAFE along
with a range of employment opportunities, Rockhampton has the potential to become the
industrial educational centre of the state. From Oxford to Austin, the economic beneﬁts of
attractive universities are noticeable, especially when it comes to international students. Statistics
show International students contributed $32 billion to the Australian economy a year prior to
Covid-19 [45], so securing even a percentage of this would be a huge positive for Rockhampton
[46].

[45] Universities Australia, International students injected $31.9 billion into Australia's economy last ﬁnancial year, boosting Australian jobs and
wages, (accessed March 2021) https://www.universitiesaustralia.edu.au/media-item/international-students-inject-32-billion-a-year-into-australiaseconomy-boosting-aussie-jobs-and-wages/
[46] ICEF Monitor, Australian international student enrolments up 11% through September 2019, (accessed March 2021)

3.5 Build a stage, make a statement
Rockhampton is the only major regional city in Queensland without a convention centre, denying
the city and region the opportunity to host major conferences and events [47]. Not only does this
mean the city misses out on direct economic beneﬁts from these travellers spending money in
the region, but many local businesses are potentially missing developmental opportunities that
could come from outside interests [48]. Conventions give governments, executives, academics
and other various stakeholders an opportunity to get face-to-face with key ﬁgures in their
respective ﬁelds, presenting new opportunities and potentially expanding their talent pools [49].
Imagine what a publican's conference could do for the region's pubs and hotels, or what speciality
agricultural conventions could do for the local food producers. As well as business conferences
and seminars, a convention centre could be used to host concerts and speciality conventions like
gaming or comic expos, attracting a large and diverse audience from around the state, country or
evening world, to the Rockhampton area, bringing huge cultural beneﬁts for the region as well as
economic.
Location is one of the most important things to consider here, and fortunately the ideal spot to
host such an important piece of infrastructure is now available. The former site of the
Rockhampton Art Gallery is a prime piece of local real estate and would be the perfect place for
the Rockhampton Convention Centre. Not only is this CBD location within walking distance of
many of the city's best hotels and restaurants, it also overlooks the region's most valuable natural
asset – the Fitzroy River, making it an idyllic way to showcase the best of Rockhampton to its
short-term visitors [50].
There has been a strong push in the Rockhampton community for a convention centre for almost
a decade now, yet the region is still lacking any suitable venue for major business and cultural
events. Not only is the city missing out on opportunities for tourism and local entertainment [48],
but with so many industries – particularly agriculture – in the region forecasting high growth in
the coming years, the time has come to build the Rockhampton Convention Centre. As well as
hosting outside events, this will give local industries the right venue for their own conventions. A
convention centre in Rockhampton will be a clear message to the rest of the world that it's here
for business.

[47] Capricorn Enterprise, Multi UseCentre: Convention Centre & Stadium Facilities, (accessed June 2021)
https://capricornenterprise.com.au/priority-projects/convention-centre-stadium/
[48] William Rollo, Rockhampton business group pleads for convention centre, Australian Broadcasting Corporation, (accessed June 2021)
https://www.abc.net.au/news/2014-07-17/rockhampton-business-group-pleads-for-convention/5604032?pfm=ms
[49] Smart Meetings, Report: Conventions Oﬀer Many Long-Term Beneﬁts, (accessed March 2021) https://www.smartmeetings.com/conventioncenters/98932/beneﬁts-of-conventions-oﬀer-cities
[50] Emma McBryde, Stadium and convention centre to be on Fitzroy River bank, The Morning Bulletin, (accessed June 2021)
https://www.dailymercury.com.au/news/city-complex-a-top-priority/2334246/

3.6 Specialising in Defence
Thanks largely to its proximity to the Shoalwater Bay Military Training Area, Rockhampton has a
well-established connection to not only the Australian Military, but also key allies such as the
United States and Singapore. With the Australia-Singapore Military Training Initiative (ASMTI) and
Operation Talisman Sabre with the US already taking place annually and bi-annually respectively
in the region to great success [51] [52], Rockhampton has proved itself to be a stable foundation
for military activity and is primed to expand its role in this industry [53].
Expanding military operations in Rockhampton oﬀers some key strategic advantages for the
Australian Defence Force (ADF). Currently there are military units in the south and north, but
nothing in the central part of the state. With Shoalwater Bay – one of the most unique and diverse
military training areas in the country [54] – just over an hour's drive from the Rockhampton
Airport, it makes sense for the ADF to set up a more permanent base, infrastructure or service
point in the region to get the most out of this important asset [53]. Currently, Shoalwater Bay is
only used for a few weeks each year for special operations and there is certainly scope for this to
be increased to serve more basic ADF training needs.
This expansion would not have to come in the form
of a dedicated military unit either. By investing in
general military infrastructure in the region, such as
storage and maintenance facilities, Rockhampton
could become something of a services hub for the
ADF and it's various units in Queensland. Given its
location between Brisbane and Townsville, its
military-compatible airport, and accounting for
expanded operations in Shoalwater Bay,
Rockhampton is well suited for this type of role. By
having a range of military vehicles on the ground in
the city, it would make undertaking short-term
training exercises in Shoalwater Bay logistically
possible and worthwhile

Why boosting Rockhampton's role in the
defence industry is a win-win

for ADF units. A similar facility was recently awarded to Townsville to help service the ASMTI and
that alone is expected to inject around AUD$1 billion into the Townsville region over the next 25
years [55]. There is no reason a military maintenance and storage service located close to the
Shoalwater Bay Military Training Area could not do the same for Rockhampton.
Expanding Rockhampton's role in the defence industry is a win-win situation. Not only would it
greatly beneﬁt the ADF and it's units, but would also be a huge boost for the Rockhampton
economy. In Townsville, which hosts four major defence establishments, this industry accounts
for 18% of their Gross Regional Product, bringing in over AUD$1.6 billion to the region each year
[56]. If Rockhampton could expand its role in this industry to take in even a percentage of this
ﬁgure it would mean big things for the local economy.

[51] Department of Defence, Australia-Singapore Military Training Initiative, Australian Government, (accessed June 2021)
https://www.defence.gov.au/initiatives/asmti/
[52] Rockhampton Regional Council, Exercise Talisman Sabre 2019, (accessed June 2021)
https://www.army-technology.com/news/contracts-australia-singapore-military-training-initiative/
[53] Advance Rockhampton, Multiple opportunities for suppliers in Defence, (accessed June 2021)
https://www.advancerockhampton.com.au/Industries/Defence
[54] Department of Agriculture, Water and the Environment, Place deatial for heritage listing - Shoalwater Bay, Australian Government (aceesed June
2021) http://www.environment.gov.au/cgi-bin/ahdb/search.pl?mode=place_detail;place_id=105545
[55] Sally Gall,Townsville set to beneﬁt from next step in Singapore military training initiative, North Queesnland Register, (accesed June 2021)
https://www.northqueenslandregister.com.au/story/7152537/townsville-preferred-location-for-defence-maintenance-facility/
[56] Townsville City Council, Australian Defence Force Outlook, (accessed June 2021)
https://www.townsville.qld.gov.au/__data/assets/pdf_ﬁle/0018/9360/Defence-Fact-Sheet-17.pdf

ROCKY 2030
Seizing the opportunities to grow our region
This whitepaper was commissioned by:
Barry O'Rourke
Member for Rockhampton
rockhampton@parliament.qld.gov.au
0749942100

